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‘Poornam Ecovision” works in community with the aim to provide one stop solutions to environmental
issues through peoples’ participation. In last 8 years, various innovative experiments have been taken up by
Poornam to offer solutions to environmental problems.

2019 was the milestone year when ‘Poornam’ spread its wings and created a mark outside Pune Municipal
Area.With the local level support, we could develop projects in Pimpri Chinchwad, Phaltan and Waluj MIDC
(Aurangabad).‘Poornam’ has established medium scale projects of waste management at these locations.

Collection and treatment of 30 TPD Non-Hazardous waste from residential and industrial area of Waluy;j
MIDC project, was successfully operated by ‘Poornam’ in association with MahindraWaste to Energy Solutions
Pvt. Ltd. The project was first of its kind in MIDC region in Maharashtra.We have reached to 1400+ industrial
units and 30000 households for waste collection through this project.

In Phaltan, we have empowered local women SHG for manufacturing of sanitary napkin and made them
available to villagers at very low cost as compared to other brands of sanitary napkins, with the help of
Cummins India CSR.

Together-with these new projects, “Poornam” continued to work on its flagship projects, ‘E-waste and
Plastic waste management’ and ‘Fabric Upcycling’ and continues to grow its spread across Pune.The concept
of E-waste and Plastic waste management has now cultivated among Pune citizens.

We could involve around 250 ‘Poornahuti’ Donors who have donated Rs. |/- per day for the cause of
environmental sustainability, which together could raise more than Rs. 2. 0 Lakhs for various environmental
projects.

Coming year, we are planning to focus on participation of lay persons in Fabric projects through various
new schemes and innovations.

We sincerely thank our Donors, Corporate partners, well-wishers, volunteers and project beneficiaries.
With their support this years’ reach of ‘Poornam’ Activities was possible. Their participation made us proud
and inspire to work tirelessly.

Thank you...

Board of Directors
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20(')2 . 2013
rgan‘lzatlon Cloth and E-waste collection
established

5 tons each.

Association with 25 women

2014
SNDP project kick-off. 2015
Registered as Sec 8 company. Started Refurbishment of E-Waste

“ Started School and GC projects

— 2017

2016 > 10 permanent

Mega drive for E-Waste collection at 300 centers in Pune. E-waste collection
g centers established.

N

|15 refurbished computers donated

2018
Started Rural Waste Management
Started projects in PCMC, Chakan and Phaltan
PPP model of SNDP

2019

Woaste Management at Waluj
MIDC, with Mahindra waste /

to energy solution. /
2020

COVID- 19 Relief Work by
Manufacturing Reusable
100% Cotton Masks
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Poornam o Vision

E-waste and Plastic Management Fabric Waste Management
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00) i Green Consultancy

Sanitary napkin Disposal

School Awareness
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Over all SDGs covered
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Poornam EcoVisio

To establish Poornam Ecovision Foundation as a one-stop solution provider for sustainable
development.

® Designing and promoting waste management practices
® Providing research and development services in the field of sustainable development

® |nitiating and accelerating community participation in the field of sanitation, agriculture, renewable
energy and livelihood

In last 8 years, many activities have been carried out in various sections of society. These range from
awareness to training, as well as from celebrating special days to donating various resources to many
needy persons/organizations. Details of activities are as follows:

6 I Poornam Ecovision Foundation (Annual Report 2019-20) M
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Poornam EcoVisio

E-waste and Plastic VWaste Management

® Awareness about type of waste and waste management

® Establish system for waste collection and transport

® Channelize waste to authorized and scientific recyclers.

Fabric Waste Management

® Donation of fabric to needy people

® Design upcycled products

® Train SHGs for mannufacturing upcycled products.

Sanitary Napkin Disposal Project

® Awareness among users for separate collection

® Establish collection and disposal system at
community level.

School Connect

@ Involvement of students in various environmental
programs with hands on experience.

® Green school campus

® Green Audits of school.

’ Colony Connect (Green Consultancy)

® Zero Waste campus concept for residential colonies

® Rain water harvesting

K ® Community Waste management (Rural,Waluj)

Poornam Ecovision Foundation (Annual Report 2019-20) Fmm - 7
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E-waste & Plastic Waste Management Project

o Plastic to Plastic

S
: (Recycling) o’
} ) Drives  SEESSTESTY > 3

4 j
. o )
. . Plastic to fuel

(Recycling) S

1 2 Donation

2) Permanent
Collection Py

Centers Handover
: .o to MPCB
Authorized
Recycler L
< /, 7

This project was supported by Cummins India Foundation and PMC

8 I Poornam Ecovision Foundation (Annual Report 2019-20) Hs



E-waste & Plastic
Waste Collection
Megadrive

E-waste Collection at
School Level

= e SR \ - y”
Permanent Weekly NG T f /
Collection Center at ) Be k= = =4 »
Paud Road - wn = = _ v:-', i
Society | | LL L LE. G >
Collection = — == o
Drive S-1 0% L

i # =¥
28 \ St TR S

Y
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Details of collection

25
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‘?QK ®'2> N W 0@3 g 3 \‘60 (&) & Q\)'b &\)’b éc,
v & o © @ NS « QD
% Kk
B No. of weekly [ No. of Society Il No of commercial B No of special B No of ward level
collection centers drives conducted drives drives megadrives
Total : 12 Total : 95 Total : 7 Total : 10 Total : 10
¥
5000 4502.20
A
4500 - R
4000 1~ 3 S
4~ o e
3500 N
3000 i 2689.70
25001 2§ -
20007 T 2 2
1500 B
1000 - = N
500 -
0 - T T T
N N Q X X X X X N\ N\ QO
O > Q N S () < < Q S S (&)
O R P P S P R
SN N N N - R\
¢ O & ¥ @
¥ s °
M E-waste | Total : 23627. 3 | Plastic Collection | Total : 6269. 27
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Total e"
E-waste handed t |
waste handed over to recyclers 27051 Bl

2575 |550- I873 |026-RECYCLING

April June July August September
/ /
October November  December January February March

Quantity of donated E-goods to the needy

Total

37

devices

Computer Donation
at Z P School in
Rayreshwar Village

Computer Donation
at Z P School in
Palghar District

Poornam Ecovision Foundation (Annual Report 2019-20) 11
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We are connected with Poornam Ecovision Foundation as part of our E-waste & Plastic waste
donation projects. We found that Poornam is a very process oriented NGO. They have proper
communication channels, reporting structure and a technically sound and science-based team.All
of Poornam’s employees are well trained, good at communicating and have a ‘Can do’ attitude.
Their response is quick. In addition to E-waste & plastic waste, they have deep expertise in the
area of Solid Waste Management. Our project of ‘Re-Cycle’ i. e. donation of cycle was well handled
by the Poornam Team and we donated 80+ cycles to needy students.WWe wish the Poornam team
all the best for all their future endeavors.
-Soujanya Veguru,
General Manager- Corporate Responsibility, Cummins India Foundation, India

ﬁﬁ“
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Poornam is working on the MUST HAVE social initiative of garbage sorting and management.We
work with Poornam as an organization and they arrange once in a month pick up for plastic and
e-waste for us. Poornam has conviction and dedication for these drives and we are proud of our
participation in the initiatives Let me know if this is good.

- Swati Kulkarni, Tranzevo

*“

Poornam Ecovision Foundation (Annual Report 2019-20)



Fabric Up-cycling Project :%

< 5 Production’
Up-cycling . of up-cycled
- material

Collection
of old
cloths

Training
of SHGs

Donation
_for Reuse

Statistical summary of Fabric up-cycling project
Total

5875 Collection of
Cloths (in Kg)
No of

promotional
stalls

Total
donation for
Reuse (in Kg)

Types of
products
prepared

No. of

24 women
associated

| Poornam Ecovision Foundation (Annual Report 2019-20) | 13



Training to women
Self Help Group

Stall at Exhibition
at Sevasangam in
Ganesh Kala Krida
Mandir

Stall at Moshu's
Health Pop-Up,
Koregaon Park

Promotional
Stalls for Up-cycled
Fabric Products

14 Poornam Ecovision Foundation (Annual Report 2019-20)
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Sanitary Napkin :L_;,
Manufacturing Project —

Process flow of Sanitary Napkin Manufacturing Project

Sale of napkins

Training of Self Help
SHG - rea .

GroUP ( hh)ood Pr oduction " rur?\l :‘1 . CO"ect;on & disposal
Seatistics: Live 0 of Sanitar Statistic - System for ysed
generation to | — Napkins Y Cluster of 7 e sanitary napkins

women in Zznza“e' Statistics: 60(. \i‘illakgesl in Tal. (After installatiop of

Saswa 700 napkins Pha tan inCinerator)
per day €Xt step in futyre

Tot?ri No. of | Total
M d le i
M Napkins 66000 oneyear 46000 +

Women manufacturing napkins

Self Help Group at
Zanzane-Saswad

This project was supported by Cummins India Foundation
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Process flow of Sanitary Napkin Disposal Project (SNDP)

Installation : Transportation
: of dustbin of napkins
........... at societies ceeececs e oe to the place
for collecting of disposal
used napkins machine
separately
Beneficiary women

Sanitary Napkin Collection Details

15155

16000

14000

12000

10000

8000

6000

4000

2000

Il Awareness programs conducted B No. of collection points B No. of napkins disposed
Total : 58 . Total: 171 Total : 95407

This project was supported by ARAI, PMC & Sevavardhini.
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Awareness Program at Society in ward no. 34
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Disposal of napkins in incinerator

Poornam Ecovision Foundation (Annual Report 2019-20)
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In Pune, water crisis and solid waste management problems are increasing day by day. Still, people
are not much aware about the solutions we can look up to solve these problems. Rain Water
Harvesting and Wet Waste Composting are the techniques used worldwide to deal with these
situations. To sort out these problems, PEF has established Green consultancy, a permanent
Counseling Center which provides services for query addressal, installation, and maintenance

for Organic Waste Composting, Solid Waste Management and Rain Water Harvesting. We are
working at Society level and Township.

Rain Water Harvesting:

PoornamEcovision Foundation helps in setting up rainwater harvesting systems. The worksite is
examined first. Suitable RWH system is suggested as per the requirement- Rooftop Rain Water
Harvesting or Catchment Rain Water Harvesting. Pros and cons of the system are discussed with
residents and after their approval, project proceeds.

As of now, we have established two such systems, one in Yajurved Society. , Karvenagar and one in
Laxmi Park Society., NaviPeth.The filters used are manufactured by Rainy filters, based in Mangalore.
They are simple yet effective and require minimal maintenance.

Similar to the RWH system installation process, first step in Composting unit installation is examining
how much waste the society produces every day. Taking into consideration the space required for
composting pits and the structure of building, units are designed. After the approval, construction
starts.

At present, 4 societies are successfully running their own composting units with the technical support
of Poornam.

20 Poornam Ecovision Foundation (Annual Report 2019-20)



Projects under Green Consultancy

Rainwater harvesting)

No of 2
societies

No of flats
covered

Yaj urved R .

‘ LakshmiPark et e eeeeeeeeeaeeaean

No of flats
covered

Composting

No of
societies

Lakshmi Park REEEEE
Sujal Society S

oooooooooooooooooooo

No of flats
covered

"oeres 30
e 15

oooooooooooooooooooo

"oered 21
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............................ SOIid waste management at Waluj e

Awareness at schools/colleges/commercial complexes/residential
societies/industries in MIDC area

0_| Collection of segregated waste (Wet waste & dry waste) }_O
(I lac population & 1400+ industrial units)
0—< Transportation to the processing site (8 Vehicles) >—0
0—< Unloading of waste at processing site >—0
0—< Bio-CNG generation from processing of wet waste >—0
0—< Segregation of dry waste in 20 categories (Livelihood to 10) >—0
‘ Handover of Recyclable waste for Handover of non-recyclable waste ’
Authorized recycling to cement factories

Rainwater Harvesting
Unit at Laxmi Park,
Navi Peth

Composting unit at
Laxmi Park,
Navi Peth

22 Poornam Ecovision Foundation (Annual Report 2019-20)
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Processing plant
at Waluj

Bio-CNG gas
cylinders

Conveyor belt at
Waluj Plant

Bailing of dry
waste at Waluj

Poornarn Ecovision Foundation (Annual Report 2019-20)



% MSW collection at Waluj
: _ Dry waste | Garden i Quantity of
o - collection from @ collection from @ collection from : _
< \D - residential area | residential area : industrial area @ industrial area collection i channelized for
: (Kg) (kg) (Kg) (Kg) i (Kg) - recycling (Kg)
Y \J Y \J Y \J

87,076

1 Vs

f':l‘”.””
=

16,83,563 859,304 4,19,126 3,01,715
p : b 3 .-g' 2

.l ~ Wetwaste | Drywaste | Wetwaste : _
¢ collection from waste : dry waste

Reached to " Reached to
1400+ (X | Lac
Industrial Units e

for collection of dry '
waste RECYCLING population

Segregation of
dry waste into

20 different

100%

Waste segregation at
source achieved from

ze rp categories
segregation Channelization of dry
waste categories into
recycling

This project was supported by MIDC Waluj & Mahindra Waste to Energy Solutions Ltd.
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Awareness Initiatives

Awareness Activities

v v

School Activities

| |

Corporate Activities

v

B

E-waste & Paper Alkashkandil
plastic waste bag making
awareness Training workshops
v v v Y \
E-waste Best Out Of Waste Alkashkandil making Waste Segregation — Sanitation
awareness Competition workshops & management
Schools reached Akashkandil Total
through E-waste making Slums Slum
awareness programs 5 0 Workshops 5 covered 7 sessions I 6

Awareness Session™
at VMWare Software
India Pvt. Ltd

Poornam Ecovision Foundation (Annual Report 2019-20)
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Akashkandil
Workshop at
Society

E-waste
awareness
programs at
school

| & Eeorndn
‘c@% o Vision

HE Semenach iouante s wainanie sty

Training
Session at
Slum

Awareness
Session at
Slum
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As the head of the school’s hygiene department, | am proud to say that, for last three years, we

have been participating in various activities organized by Poornam ecovision foundation, Pune.

All the three years in our school, students from 5™ to 12* class responded initiatively to "Plastic
& E-waste collection". Everyday plastic & e-waste generated at home is collected and brought

to the school at the end of each month and immediately handed over to Poornam Ecovision.

Students are often instructed to do so, explaining it’'s benefits. The importance of these things
is emphasized everyday during the paripath and you get to experience a very good result. The

competition for making "Sustainable items from waste" was also well received by the students.

This is a very commendable initiative of ‘Poornam’. It is essential to inculcate this culture in the
minds of all students at an early age, as it takes time. Just as we store daily newspaper waste in
the house separately, we should keep household plastic and E-waste separately and hand it over
to such an organisation for proper disposal. Only then it will be possible to live a pollution free
life for our future generations. On behalf of Poornam, | got all the best support from the co-
teachers of my school Neeta Deshmukh, Radhika Chive, Suyog Kande and other teachers. Also
received excellent guidance from Hon’ble Headmistress Vidya Galinde , deputy headmistress and
all supervisors.
- Dr Jyoti Mahajan,
H H C P Highschool and Jr college for girls, Hujurpaga, Laxmi road, Pune 30

66
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Volunteering Engagement

[

Internship program with Symbiosis

Since last 3 years we have been associated with Symbiosis College for engagement of students through
internship program.This mutual association is always helpful for students as well as us.Around 80 to
100 students participated last two years.This year participation was 76. Internship program was run in
August and September. In October recognition ceremony was held on 19th by us in association with
Symbiosis College.

During internship program, intern students worked in all 5 projects run by Poornam.They carried out
activity in group of 5 or 6.Their contribution to every project is remarkable.We awarded them with
Best performer and best video trophy. All students got certificate of participation on behalf of both
Poornam and Symbiosis college.All students worked sincerely and energetically and were happy to be
associated with us.

‘ JL_§ ) 7 Student Interns u 2 0 Volunteers

attached i

engaged

28 Poornam Ecovision Foundation (Annual Report 2019-20)



Volunteers & interns are involved in the following activities:
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Running Weekly E-waste & Plastic Waste Collection Centers
Conducting E-waste & Plastic Waste Collection Drives

Conducting E-waste Awareness Programs in Schools

Volunteering in E-waste & Plastic Collection Mega-drives at Ward Level
Product Photography for Fabric Up-cycling

Social Media Handling

Film making

Engagement as Core Committee Member

Arrangement of Stalls at Various Exhibitions Around City

Poornam Ecovision Foundation (Annual Report 2019-20)
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Collaborating with Poornam Ecovision for 40 hours internship in waste management was an
enriching experience for our students of second-year B. Com. For three consecutive years, our
Sustainability Management students have been involved in the E-waste and waste management
projects undertaken by Poornam Ecovision. Students have been guided to conduct awareness
programs and set up E-waste collection centers in different parts of Pune city.
This collaboration has been a success because we can see the transformation in the students'
approach.They are now more responsible and concerned about the environment.This internship
has been planned, managed, and coordinated excellently by the Poornam Ecovision team. On
behalf of Symbiosis College, | am grateful to Dr. Rajesh Manerikar, Mrs. Snehal Waghole, and the
team for their wholehearted co-operation.

- Dr. Sharayu Bhakare, Assistant Professor, Commerce

Chairperson, Centre for Innovation and Entrepreneurship

Symbiosis College of Arts and Commerce
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HIZAT Elfaeh JJH=RT |

- FASR 38T dBddh?, TaGHdHh, YUIH SehicelsT HlhsH
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Special Events g
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00rnam Eco Visio™

Health camp on Occupational hazards for waste workers

There is issue of health hazards of waste workers as they work at high risk of getting infected.
Awareness about health hazards among them and their regular check are necessary things which
can be done to help them. NSDL Arogya Prakalp, Lahuji Salwe Arogya Kendra, Mahindra Waste to
Energy Solutions and Poornam organized Health camp for waste workers at Aurangabad. The camp
was organized on 24th November 2019 at Jagrut Hanuman Mandir in Bajajnagar at Waluj MIDC.
Around 68 waste workers in total from SIDCO (Waluj), Wadgaon (Waluj), Pandharpur near Walyj
and Bajajnagar (Waluj MIDC) attended the camp. Along with general health check-up tests such as
X-ray, PFT and ECG were also carried out.

Health Camp for Waste
Workers at Aurangabad

Foundation Day Celebration

Poornam Ecovision Foundation completed 5 glorious years of success in the field of Environment.
We thank all our partners associated with us throughout our journey for a cause.We celebrated this
journey by organizing event on Saturday, 23rd November 2019. Event was attended by 150 people
who included associates, volunteers, well wishers, advisory committee and Poornam team. Program
was started with Panchamahabhoot Poojan by respected guests followed by felicitation of guests. Dr.
Rajesh Manerikar, CEO, Poornam Ecovision Foundation illustrated about journey of success in 5 years.
On this occasion Poornam organized lecture by Mr.Vidyadhar Walawalkar, who is founder director
of "Paryavaran Dakshata Manch ", which is an Environmental organization dedicated to Environment
Education and Awareness Creation. He guided audience regarding approach towards environmental
issues. Chairperson present for the program was Mr.Vidyadhar Purandare, Vice-president, Software
Exporters Association of Pune (SEAP) who explained how corporate companies are funding for good
cause and how social organizations and corporate can work hand in hand for betterment of society
and environment. Founder director of Poornam Mr. Sachin Kulkarni delivered thanks giving speech.
The program was held at 5. 30pm to 7. 30pm at K. B. Joshi institute’s hall in Cummins Engineering
College for Women, Karvenagar, Pune.Various informative stalls regarding 5 projects run by Poornam
were arranged outside hall.
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Mr. Manoj Mehta, Mr. Sacheen Kulkarni,

Mr. Mahesh Karpe, Mr. Krishnan, Mr. Gupta, Guest Speaker: Mr.Vidyadhar Walavalkar
Mrs. Sharayu Pandhare, Mr. Sandeep Kshirsagar

"Best Out of Waste" exhibition

As a part of Awareness Initiatives at school level Poornam conducted competition of making ‘Best out
of Waste’ models. Evaluation of competition was carried out by experts in Cummins and Poornam.
Out of 10 schools 101 models were short listed. On 22™ February exhibition of these 101 models
were organized at Navin Marathi school, Shanivar Peth.

Inauguration of Exhibition Exhibition of Best Out of Waste items by Students

Cycle Donation Drive

In association with Cummins India Foundation Poornam Ecovision Foundation organized activity of
Cycle collection & donation to the needy rural school children.We cordially conducted Old Bicycle
collection drives in Pune City and donated total 94 cycles in rural area of Ahmednagar District. Shiram
Vidyalay (BhimatakliVillage), ZP School (Devgaon), ZP School (Manjarsumbha), Shivaji Vidyalay (Dhene,
Bhimashankar) and Vasantrav Pawar Vidyalay (Deulgaon, Baramati) were selected schools.
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Appeal For Financial Funding s

Rs. 20000!/-

Adopting E-waste & Plastic
collection center for one year

Rs. 10000/-

Adopting E-waste & Plastic
---------------- collection center for 6 months

Rs. 5000/-

Adopting E-waste & Plastic
. collection center for 3 months |

Rs. 2000/-

Adopting E-waste & Plastic
collection center for | month

Rs. 1500/-

. Repairing cost of computer for
donation to one rural school { g

Rs. 600/-

Cost of Sanitary napkins for
one year to one needy woman

Rs. 500/-

Repairing cost for one bicycle

Rs. 365/-

per year or multiple of 365/-
as Poornahuti

for one rural school student
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Management Team & .;:5
Advisory Body Q\Lj

Management Team
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Mr. Sharad Mr. Sacheen r'.Ashaya Dr. Rajesh
Duraphe Kulkarni Manerikar Manerikar
Director Director Director CEO

Advisory committee

Dr. Prashant : Mr. Kuldeep Mr. Parag

Duraphe Mungikar Purandare Jahagirdar
Director, Conservation Social Partner,
ICER Biologist Development Mindwork
Space Professional Education

i g

Mr. Pranav Joshi Mr.Atul Mrs.Vinda Bal
Owner, Kshirsagar Trainer &
SmartWash Accounts & Consultant

Finance Expert

Poornam Team

34 Poornam Ecovision Foundation (Annual Report 2019-20)



Our Associates

Government Organizations
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MKSSS college
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Progress through Research Rise.
Cummins ARAI KPIT Mahindra
&
vmware & ADAR POONAWALLA {E Cybage'
CLEAN CITY INITIATIVE Delivering Value Scientifically

PERSISTENT
FOUNDATION

Persistent
foundation

VMware Adar Poonawala Cybage
Clean City Initiative

Associate NGOs
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N o SEA ectlogica %
JaratdAt SAHAYDG solutions
Sevavardhini Janwani Rotary i:‘:;;’li:zik:?:qf Seva The. Surajya
e Samaj Mandal Sahayog Ecological
Solutions

Chaitanya
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Chaitanya Mahila
Mandal
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SevaDeep Grameen Shramik Swanand Jankalyan
Pratishthan Pratishthan
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Thum Creative

Jankalyan Blood Bank, Pune

Jankalyan Aarohana
Raktped h i Developments
Aarohana Samata Pratishthan
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:DOO?’nam TcoVision

(Holistic approach towards sustainable lifestyle)

: Contact Details :

'Ratnaprabha’' Bunglow, Near Maha E-Seva Center, Panchali Sweet Lane,

Vadgaon Budruk Gavthan, Pune- 411041

Contact: 9405391980 | E-mail: contact@poornamecovision. org | Website: www. poornamecovision. org




