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Message from Management...

‘Poornam Ecovision Foundation’ is working in sustainable development, through community engagement,
and livelihood development for last 9 years. In last 9 years, this is being implemented through various innovative
experiments.

2020 was the challenging year to Poornam, like everyone due to pandemic situation due to Covid-19,
but we could find out ways to turn challenges into opportunities to reach more and more people and serve
society better. Due to external movement restrictions, we had to reduce our functional area to PMC, but
due to support from courier services, we have reached to entire Maharashtra to deliver Poornam’s products.

After identification of need, of supply of mask and giving immediate livelihood to housemakers during
pandemic period, we initiated Mask Manufacturing in April to October 2020. We could give livelihood to
20+ women to produce 2.0 Lakh masks and to distribute in various sections through our partner NGOs.
During Covid period, we have introduced our innovative customized fabric upcycled products like Safety kits

for House-helps as well as for Salon staff. We also spread awareness among people to correct disposal of
PPE kits.

Also we could work on customized up-cycling projects, wherein we started production of selected denim
products from individual’s denim, as well as we introduced a scheme ‘Donate a denim to help student to get
school bag’. We could convert more than 500 + denims through these projects.

Despite of Covid-19 restrictions, we could get support from over 6000 E-waste and plastic waste donors,
so as to collect E-waste above 32 tons, and plastic above 10 Tons, through efforts of Poornam Team and
Volunteers.

This year, we have started awards for ‘Environment friendly Residential complex’ and ‘Environment
-Entrepreneur’. This will help people to follow environment friendly lifestyle.

We could involve around 300 ‘Poornahuti’ Donors who have donated Rs. |/- per day for the cause of
environmental sustainability, which together could raise more than Rs. 2.0 Lakhs for various environmental
projects.

Coming year, we are planning to focus on participation of people in our flagship project of E-waste and
plastic waste management through volunteering.

We sincerely thank our Donors, Corporate partners, well-wishers, volunteers and project beneficiaries.
With their support this years’ reach of ‘Poornam’ Activities was possible. Their participation made us proud
and inspire to work tirelessly.
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Poornam'’s Activities and SDG Coverage
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Vision-Mission-Objectives

To establish Poornam Ecovision Foundation as a one-stop solution provider for sustainable
development.

® Designing and promoting waste management practices
® Providing research and development services in the field of sustainable development

® |nitiating and accelerating community participation in the field of sanitation, agriculture, renewable
energy and livelihood

In last 9 years, many activities have been carried out in various sections of society. These range from
awareness to training, as well as from celebrating special days to donating various resources to many
needy persons/organizations. Details of activities are as follows:

Wome

Sanitation Empowerment /

Poornam

Ecovision
Circular economy School

and Environment AL LU
Management
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Projects Run by Poornam

~ E-waste and Plastic Waste Management

® Awareness about type of waste and waste management

° Channellze waste to authorlzed and SC|ent|ﬁc recyclers.

Fabric Waste Management

° Donatlon of fabric to needy people

o
00rnam Eco Visio™

° De5|gn upcycled products

° Tram SHGs for mannufacturlng upcycled products

Green Consultancy

® Zero Waste campus concept for re5|dent|al colonies

® Rain water harvestlng

° CommunltyWaste Management (Urban Rural)

Awareness Initiatives

® Green Audits of Instltutlons

° Weekly Webmars

° Awareness sessmns/workshops at Corporates

7
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COVID Relief Work

£

. Manufacturing of Personal Protective Equipments (PPEs) I

. Manufacturing of Reusable 100% cotton masks

Reusable masks of different sizes inclusive of 2 or 3 layers

Training to women of Self Help Groups (SHGs) through video demonstration

Livelihood generation for 120 women in Adverse Pandemic Situation

Distribution of masks through engagement of volunteers as per requirement by citizens
Provided 7500 masks to Railway workers on the Occasion of Foundation Day of Railway
Associate partner organizations: Ecoexist, Surajya Sarvangin Vikas Prakalp,

Swanand Janakalyan Pratishthan, Apang Kalyankari Sanstha & Sevavardhini.

. Awareness regarding proper disposal of Bio-medical Waste

Awareness campaigning about safe disposal of used masks & hand gloves
Awareness created through social media

Especially launched for working women

Manufacturing of PPEs such as masks, caps & aprons which are necessary to wear while
working

Appeal for donating old clothes such as dupattas, shirts, dress materials, bedsheets &
kurtis for making PPEs out of those for househelp

. Mask Disposal Machine installation at Police Stations across Pune City

Appeal for funding for machines to help Police Force

Associate partner for machines for this campaign

Proper disposal of masks at source for avoiding hazards to environment & health
Installation of machines at 4 police stations
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COVID Relief Work
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Buy Local
Be Vocal

Kid's masks available
Reusable 100% cotton masks

| Available in 2 sizes | Material: Washable 100% Cotton
| Small: (Below 10 yrs) | Colour: Blue
| Medium: (10 yrs to 14 yrs) | Women involved: 110

| Cost: 15/- (Small size), 20/- (Medium size) |NGOs involved in this work: 5

Quantity of 200 & above will be delivered at the location.

Contact: +91 90750 05385 | E-mail: fabric @ poornamecovision.org

o

o o
No of volunteers . Total . Total Mask Disposal
engaged in :  Bio-medical waste : machines installed
distribution of masks: : awareness reach: | at police stations:

22 25000+ 4

~ Photo Gallery ~

é

Poornam Ecovision Foundation

4 R i
~ Reusable 100% coﬂo\ﬁ\wz
masks available
® Size: 8*4 inches (Two layer) ® Material: Washable 100% cotton
e Cost: 18.5/- + 5% GST ® NGOs involved in this work: 5
® Colour: white ® Women involved: 110
® Quantity of 200 and more will be delivered at the location.

Contact no: 9075005385 E-mail: fabric@poornamecovision.org

Masks

given to
Railway
Authority
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~ Photo Gallery ~

Appreciation from
Sai Virat Society

Mask Disposal Machine Installation at Police
Commissioner Office

Women involved in Mask Manufacturing
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Feedback
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I FHIRUATT Id Bld. HRIAHeS IGdcledl clobeiales Sehid 3eh HehN BTt &1d ald
g Ta%gd sed. Yudld gw&l U=l Sl Suled aled &ldl, 319 YR e
AT AT FMBH ITSIISTTE AT HHATT (HdTd IS ST o cheh HTIfHehdT
ITS[ell 39 adfad fohH 2o A Uehal Jedl = odl 9 Iehdl hHET SUTEl J&d aedl
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T -URUTT ST IAqH a0 3 A< thicld Hed IS STAUIR. BId Iiehr < ATel, guiA—
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At shigenreug oTe. T FTI a=aTe STt Yeled T AST-Te! 3THeh J[9=al |
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E-waste & Plastic Waste
Management Project

\

E-waste & Plastic
Management Project

N\ N\
Collection Drives at Permanent weekly
society & commercial collection centers

level

E-waste Plastic

N N
Repairable Non-reapirable Plastic
E-goods E-goods to Fuel

-

N

Plastic

to plastic

N N

Refurbishment & Handing over to
donation to needy authorized recyclers
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Details of Collection

Details of
o ] I ] . ]
Drives & No of weekly i No of society i No of commercial i No of special i No of
Center:  collection centers : drives conducted : drives conducted : drives conducted | megadrives
30+

15

®l Closed

5 due to

lockdown L
April  May June July Aug. Sept. Oct. Nov. Dec Jan Feb. March
Total

6

No of weekly No of society No of commercial No of special No of
collection centers drives conducted drives conducted drives conducted megadrives
12000 Details of waste collection: . E-waste collection (Kg)
. . N
. Plastic collection (Kg) A -
9000 - 1S
@
LN
0
i ") o~
6000 < &
® n < o
~ S S
= &
3000 | N )
Closed ~ - o)
> I Lo S
due to ~ ) L S
I o ) ™ ) o < N
lockdown ;E p N ~ N o =)
0
April May  June  July  Aug. Sept. Oct. Nov. Dec. Jan Feb. March
E-waste - Plastic
Total 32692°85 collection (Kg) I 0393 collection (Kg)
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7.5 Lac 4000 +

Total Awareness Count: Total Donors:

Details of Recycling of E-waste

15000
E-waste Recycled (Kg) 15199
12000
9000
6000
S 2995 Total
3000 1409 1900 2271
11l =] BX
0 ||
>

Details of Refurbishment & Donation

25
254 24
[ Refurbished
20
[ Donated
15
10 5
5 6
5 3
1 1L1
0 — > ) > 00 I u- > J c a) <
= (8] c = o 9] [e) [§}
58524858 2 8 &2 B G
Total Refurbished Donated
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Ward Wise Details:

No of No of No of No of
Ward name Ward no Society Commercial Special mini
Drives drives Drives mega-drives

I Erandwane 13 2 | - I
2 Parvati 29 2 I - -
3 Wadgaon Bk. 34 20 - I I
4 Dattawadi 30 3 - - -
5 Mohammadwadi 26 2 I - I
6 ShanivarPeth I5 0 3 - -
7 Wanwadi 25 4 I - I
8 Kondwa 27 0 - - -
9 Hadpsar 22 3 I - -
10 Karve Nagar 31 12 I - I
I Warje 32 4 | - -
12 Hadpsar Gavthan 23 10 2 - -
13 Wadgaon-Dhyari 33 I - 2 -
14 Padmavati 35 9 - 2 -
I5 Mahrshinagar 28 4 I - -
6 Kothrud 10 I I - -
|17 Ambegaon Dattanagar 40 35 I I -
18 BhavaniPeth 19 I 2 - -

Total 18 wards 123 |17 ) 5

No of Donors Yearly:

3000+ 1000+ 1319+ | 2375+ @ 4000+

2016-17 2017-18 2018-19 2019-20: 2020-21

15
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Donation
Request
Letters

Computer donations to Village Community Development Association & Dnyanada Granthalay

16




(Annual Report 2020-21)

o
00rnam Eco Visio™

Fabric Up-Cycling Project

Process flow of Fabric up-cycling project:

[ Collection of old cloths | Segregation ) [ Donation for Reuse )
v
[ Up-cycling ]
v
[ Training of SHGs ]

v
[ Production of up-cycled material ]

v
[ Promotion of products through stalls]

Summary of Fabric up-cycling project

e Customized up cycllng ofjeans
° CoIIectlon drlves of ]eans at souety IeveI
° Manufacturlng of 350 school bags from oId ]eans

° In association W|th Samata Foundatlon donatlon of these bags to
Ra]arshl Shahu Maharal nghschool in Osmanabad Dlstrlct

° Generatlng I|ve||hood for women through Fabrlc up- cycllng activities,
30+ women involved through all these activities

17
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“Your Fabric, Our Skill”

Poornam Teovis

Drop old jeans & we make attractive products for you!

Jeans (Size 28 / 30)
2. SmallSling Bag + 2 Key
Holdors oR

ity Pouches +2 Coln s

. Diagonal Sing Bag + 2 Key
ches + 4 Key Chains g
Cost Rs. 350/~ Cost Rs. 450/- Cost Rs. 550/~
(Each option) (Each option) (Each option)

Please Note:

4. s
Order completion ick up and
period will delivery charges
18 dete ‘are included.

LAY

Stippors. [I—— Sting Bag (5)

Jeans Pocket siing Bag Tote Bag () Designer Hand Bag able Holder Siing Bag ‘U* Shape

Visit by School Officials where

Jeans Collection by Samata Pratishthan
school bags will be donated

(Partner Organization in School Bag Activity)

18
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Feedback

SaoRld UYTEuT U B Bld. AT USEUHE el 2% IS
ITAMeAT UhRE! SAeisl (Il fHesletl. Al Tl geal Heslell av |y —&hl
TeaRll 2.

quiH= T ATV UfdTeteh SHdl HeH AT YU ATHR | SAFEl] STHAT Her-l
U K9 o HITT Jegdl- [9Tehal. IHET ITFEledl Il CAESIEISG! gIT
IHAIAT f9Tehaed d o STFElell U SATasal. 39N Gl AFEAT Y=al BTl a
SIFEl T T I e,

IR HEMN=AT T Hdld AlhSihT-d JuTH gehifeest highedHdh ITE]
SS] HfeaA T aredl Gfdor= nfateror faet Stet sTfiT e et =<1 &M fHesgm
ot S AT 3Tfeh Had SHTell. Feu[d Ui g9 TU ATHR H-d. aad
IRl UfaT fameRauR ufdtetsh &fRAPR TR FH1 B UG- el TIH aRal
tfdsterget mifedt faett anfor daw awett fost @ <91 3ur farehadt. U A ggde

fSThacaTeE e TR STTIR |

- 1. gAEdl RI-ehe
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Green Consultancy

A permanent Counseling Center which provides services
for query addressal, installation, and maintenance for
following domains:

® Rainwater Harvesting at Society/Bungalow/Commercial Level

® Planning surveys related to Solid Waste Management at
Rural/City/Ward Level

20 I ——
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Rainwater Harvesting aea § 000 .+
A

e 30

covered
A
Laxmi Park, .
- Navi Pech TERRRRRREEETERTEEE
units Area
running Bungalow at Pahshan SEEEEEEEERES > I 2 0 0
3 Sq.ft &
Yajurved Society, [
Karvenagar :
Y
No of
flats I 5 --------- > Area 2 0 0 0 Sq.ft
covered
Composting and Biogas Capacity | B gy
Garden waste composting at... A
Laxmi Park, '\flf;t?f
Navi Peth covered
No of i Ac||_7r Poona_l\i\;]ala’s Epaia
Units arm House at Theur kg/day
4 Pune Capacity
Cantonment Board I 00 ke/day
One Bio-gas unit at
Balaji Temple, Pashan Capacity 3 0 kg/day

Development of survey tool regarding solid waste management at rural level
based on baseline information in association with Raintree Foundation
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Composting Unit
at Laxmi Park
Society, Navi Peth

Rainwater Harvesting Unit at Bungalow (Pashan Area)

22
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Awareness Initiatives

v v v

| Corporate Activities | | School Activities | General Public |
\d
+ + + Live Webinars on
Training on Training on making Session Official Facebook
Best Out | | decorative/stationery | | on Zero Page by experts
of E-waste items from old denims | | Waste at
at KPIT at home at KPIT Barclays

v v v

Workshop on Paper E-waste Best Out
recycling with hands —  awareness — ofWaste
on activity sessions online Competition

I 23
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Awareness Initiatives

1. E-waste Awareness Sessions :

Total E-waste Total
Awareness number of
Programs at students
School reached
No of schools No of

participated in students
Best Out of Waste participated in
competition competition

This activity was supported by Cummins India Foundation.

2. Live Webinars on Facebook Page & You

Categorization of webinars according to subjects

5 6 8
No of Waste Biodiversity Environmental
Facebook Management Sustainability
live
webinars 3 p) 10
Water Air & Climate Green Career
Management Opportunities

The Ecological Solutions and Aapla Paryavaran Channel are associated partners for webinars.

3. Workshops & other sessions

No of corporate
sessions

Workshop
at school

Facebook Page Link: https://www.facebook.com/Poornam Ecovisionfoundation

You Tube Channel Aapla Paryavaran: https://www.youtube.com/channel/UCinr9PUM|324c4LSc3cW_vw
24
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E-waste Awareness sessions online at schools
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y @

Unmute (CI\'I’S'I\K{'M)
participants
Type a name

Jnthis meeting 65)

@\mmﬁum
@ ror o
sk T (GuesT
7”1 1 abhishek kalyani (
117164 Q:=
] Q@ v
1 @A.mwz-yﬂc"m‘““‘“
@ oo
@ Akarsha Viswanath

[ = @ Avati Mathakari

@ Ashish Hatkar

>% Poornam Ecovision Foundation &
oy The Ecological Solutions ¢losial
= Presents

Environment Conservation &
opportunities in Bamboo Plantation

14 October 2020
4.30 pm - 5.30 PM
Live webinar and Q&A with
Bamboo Expert
Dr. Hemant S. Bedekar
Executive Director,

Maharashtra Chapter of Bamboo Society of India i
PhD in Bamboos of Sahyadri

Poornam Ecovision Foundation & The Ecological Solutions
presents

23 December 2020
4.30 PM To 5.30 PM

Poornam Ecovision Foundation
Rahul Marathe EnEcolion kol

Founder, Mitrakida hittps://www facebookcom/poor

. o amecovisionfoundation/?
ww.mitrakida.com eid=ARCItt5rwV4mer3FZNQXh|
ZAEJPuz6Kh71UnttITAyAru27Qe

POORNAM ECOVISION
Webinav on~

One of the greatest, untapped
opportunities in the environmental field.
Know it from the experts.

Speaker:

Dr. Deepali Nimbalkar 25th November,

Sr. Scientist and Head, esday
Department of Environmental Sciences, TIVING:
Vasantdada Sugar Institute 4:30 PM to
ds.nimbalkar@vsisugar.org.in 5:30 PM

Webinar Flyers

25
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Feedback

Poornam Ecovision Foundation is doing amazing work on nature
conservation. Through their Awareness Initia-tive, they are reaching to
masses to live a sustainable and environmentally friendly lifestyle. They
invited us to create awareness upon the neglected topic of honey bee
conservation and sustainable business ideas around it and through this, we
reached to people to save bees.VWe are happy to get associated with them.
Together we can save the bees!
- Mr.Amit Godse
Founder & CEO, Bee Basket Enterprises Pvt Ltd

My experience with the webinar | did for Poornam.... first and foremost |
compliment the team....Thorough professionalism was very evident in the
organization, planning, punctuality and publicity of the event. My subject
specialization being Climate change, | was approached for the talk. But
Dr. Manerikar was very sure he wanted me to focus on waste management
as an employment or business opportunity. And in order to do justice to
his request, | pushed my limits! And in the process of pre-paring my talk
| think | grew as a professional and a teacher. Thanks to Poornam, the
talk is still available on the web for people to watch and learn from and
so | think its a great initiative of public awareness and society building. |
wish Poornam Ecovision a very happy new year & a prosperous future in it
endeavors!
- Dr. Rajani Panchang
UGC-Assistant Professor, Savitribai Phule Pune University

26 I ——
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Feedback

We would like to thank you for all the time and efforts taken to deliver
session on Waste Management and effective ways to tackle the problem at
source.Your expertise in the field is well acknowledged and efforts/awareness
initiatives taken up by Poornam Ecovision in the society is highly appreciated.
We received a different perspective on ways to approach the waste
management issue on day-to-day basis, reuse the commonly overlooked
objects in creative and effective manner. This will definitely help us in our
efforts towards conservation of environment and making our surrounding
better for future generations. Please accept our gratitude and best of the

wishes for yourself and Poornam Ecovision.
- Krishna Kumar, Barclays

Thanks a lot CSR Team for arranging this workshop for Upcycling Old Denim!
It was really fun to learn the new ways of using the Old Denims and make
something useful out of it. My daughter learned a great deal out of this and
really enjoyed it. Thanks to the entire KPIT CSR Team and special thanks to
ones who taught how to make this. Looking forward to such workshops in
future!!

- Deepak M. Andani, KPIT

. 2/
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Volunteering Engagement

Volunteers were involved in the following activities

® E-waste & Plastic CoIIectlon Drives at Souety CommerC|aI & Ward level

° Mask Dlstrlbutlon in Pandemlc Sltuatlon

° Awareness durlng CoIIectlon Drlves

° Fund Ralsmg (Poornahutl)

Student interns were involved in the
following activities

° Study of status of E-waste Management in India

° Survey regardlng infrastructure enwronmental

an an

M a M
4 200+
Total Interns Total Volunteers
Engaged Engaged

28
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Volunteers
Engaged in Mask
manufacturing
Activity

Volunteering in
E-waste & Plastic
Collection Mega-drive
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Cycle Donation

Poornam Ecovision Foundation in Association with
cummins India Foundation has conducted collection drive
of bicycles and donated those to the needy school students.
We had donated total 28 cycles last year to the needy
people from Taluka Bhor. Our associate NGO Jankalyan
Samiti also coordinated this event.This organization works
to identify school students who need bicycles.

30
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Poornam Ecovision Foundation, Samartha Bharat, Saksham Pune Mahanagar and
Sevavardhini together conducted skill development workshop for Divyang People.
The program was conducted from 5" December to 30" December. Recognition
ceremony was held on 30th December at 5pm.

The program was held at Ruiya Mookbadhir Vidyalaya, S. P. College on Tilak
Road. Mr. Subhash Chuttar, Businessman and Dr. Praveen Dhabadgaon, Pranta
Karyavah were invited as Special Guests. Both the guests guided all the participants
with their inspirational talk.

31
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Women'’s Skill Training Program under

Fabric Up-cycling Project

Poornam Ecovision Foundation in association with
Persistent Foundation had organized “Women’s Skill Training
Program”, the program that created livelihood for women
through skills.

The opening ceremony was organized by both
organizations on Ist October at Poornam’s Office. Mr.
Vaibhav Nikam, Manager, Persistent Foundation and Mrs.
VasudhataiKhare, President of Surabhi Mahila Patasanstha
were chief guests. Traning was conducted from |st October
to |15* December. Different training skills like toy making,
jwellery making, Patch Work,Varli Painting etc were included
in training.

Recognition ceremony of “Women’s Training Program”
was held on 2I* January. Mrs. Vidyatai Deshpande and Mr.
Vaibhav Nikam were the chief guests. 34 women completed
the course in all five training programs.
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Foundation Day Celebration

On 21 November 2020, Saturday, Poornam
Ecovision Foundation celebrated 6" Foundation
Day. The program was held at K. B. Joshi Hall in
Cummins Engineering College Campus. Dr. Prasad
Deodhar, Chairman of Gramvikas Pratishthan at
Zarap, Kudal and Mr. Pradeep Jagtap, Chairman of
Janseva Bank were invited as Guest Speaker and
Special Guest respectively.

Awards were given to residential colony and
individual person for doing appreciable work in the
field of Environment Conservation. For the very
first time these awards were given. “Paryavaran
Hitavardhini” was given to Venkatesh Sharvil Society
and Mr. Priyadarshan Sahasrabuddhe was awarded
with “Paryavaran Mitra”. He is chairperson of
Vayumitra.

“Best Volunteer” and “Best Employee” these
two awards were given to Mr. Sudhir Talwalkar
and Rutik Savant respectively. Management team
of Poornam illustrated about milestones achieved
since foundation of organization, new projects in
upcoming year and future plans.

Do B
00rnam Fco Visio"
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Felicitation Ceremony of

Safai Karmacharis

During Pandemic  situation of
COVID-19 all the Safai Karmacharis
have done their work without any
break. To appreciate their incredible
work Poornam Ecovision Foundation
had organized an event. In this event all
Safai Karmacharies from Ward No. 34
(Hingane-Wadgaon BK) were felicitated.

Mr. Satish Umare, Assistant Police
Inspector at Sinhagad Road Police
Station was invited as chief guest. On
6" December 2020 event took place
at Bhairavnath Mandir, Vadgaon Bk.
Total 50 safai karmachari were present
at the event. During this felicitation, all
safai karmacharies were honored with
gifts which were sponsored by Arohana
Ecosocial PVT LTD, Pune.
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Rs. 20000/- Rs. 10000/~ = Rs.1500/-
Adopting E-waste & Plastic Adopting E-waste & Plastic | : Repairing cost of computer for Rs.
! collection center for one year collection center for 6 months | : donation to one rural school 365/-

Cemmmmm T T et per year

or multiple

Rs. 500/- Rs.2000/- . Rs.5000/- of 3651

. Repairing cost for one bicycle Adopting E-waste & Plastic : :  Adopting E-waste & Plastic Poornahuti
for one rural school student collection center for | month |\ collection center for 3 months
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Management Team & Advisory Body

Mr. Sharad Mr. Sacheen Dr.Akshaya Mrs.Vinda Dr. Rajesh

Duraphe Kulkarni Manerikar Bal Manerikar
Director Director Director Director CEO

Advisory committee

N

Z b /.
Dr. Prashant Dr.Rahul Mungikar = Mr. Kuldeep Purandare Mr. Parag Jahagirdar
Duraphe Conservation Social Development Partner, Mindwork
Director, ICER Biologist Space Professional Education

Mr. Pranav Joshi Mr. Atul Kshirsagar
Owner, Accounts & Finance
Smart Wash Expert
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Our Associates

Government Organizations
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(Holistic approach towards sustainable lifestyle)

: Contact Details :

'‘Ratnaprabha’ Bunglow, Near Maha E-Seva Center, Panchali Sweet Lane,

Vadgaon Budruk Gavthan, Pune- 411041

Contact: 020-29521862 | E-mail: contact@poornamecovision.org | Website: www.poornamecovision.org




