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1. Introduction

1.1 Poornam’s Vision and Mission

Poornam Ecovision Foundation (PEF) was incorporated under Section 8 of the Companies Act on
November14,2014.We are a dedicated social enterprise committed to the betterment of society and the
environment. PEF's multifaceted approach encompasses awareness, consultancy, services, research
and development, product manufacturing, and trading in various domains, including waste
management, sustainable agriculture, renewable energy, and environmental management. Our
overarching goal is to assist individuals in discovering sustainable lifestyles through public awareness,
consultancy services, product design, and manufacturing. PEF aspires to serve as a guiding force, a
trailblazer, and a steadfast companion for all those who are deeply concerned about the environment
and are eager to catalyse positive change toward sustainableliving.

Vision Mission

* To establish Poornam * Designing and promoting waste management
Ecovision Foundation as a practices.
one-stop solution provider * Providing research and development services in the
for sustainable development. Field of sustainable development.

* Initiating and accelerating community participation in
the Fields of sanitation, agriculture, renewable energy,
and livelihood.

1.2 Poornam’s Objectives

( PEF was founded with a clear set of objectives based on its 3 pillars j
v v v
Environmental Conservation People Participation Livelihood Generation
Waste Reduction Community Engagement E Employment Opportunity
Composting Educational Workshop Skill Development
Pollution Control School And College Awareness

Volunteer Program

1. To engage in activities both within India and abroad aimed at promoting and imparting education,
conducting research, organising workshops, seminars, symposiums, public campaigns, rallies, and
publicity efforts. Through these initiatives, we aim to cultivate the right knowledge, behaviours, and
practices while Fostering innovation, fFundraising, and resource mobilisation. Our holistic approach
centres on sustainable development and environmental conservation, with a specific fFocus on
generating livelihoods through effective and innovative ideas in waste management, sustainable
agriculture, renewable energy, natural resource management, and environmental management.

2.To collaborate on research and development projects, either independently or in partnership with
profit/non-profit organisations, academic institutions, firms, government bodies, semi-government
entities,and commercial organisations. Our commitment extends to the publication of various
literature Forms related to sustainable development, as well as the manufacturing, trading, reselling,
and promotion of eco-friendly products.

..................................................................... v
2023-24/1
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2. Message from

the Management

2.1 Letter from Director

Namaskar,

In the recent G20 summit, Secretary-General of the United Nations
Anténio Guterres emphasised, "Repairing relations with Mother
Earthisthe mother of all of humanity's challenges.We must act -and
act now - to create a better future for us all" Our reliance on nature
For air, water, and fFood is paramount, yet our actions—pollution,
species extinction,and climate destabilisation—have wrought chaos
onthenaturalworld.These harms jeopardise food production, pollute
ouroceansandair,createinstability,and hinder sustainable development.

The G20 Summit,under India's presidency,saw a remarkable success with the unanimous adoption of the
New Delhi Declaration, despite initial scepticism. The theme, "Vasudhaiva Kutumbakam," translating to
"One Earth, One Family, One Future," draws inspiration from the Maha Upanishad, a revered Sanskrit
scripture. India's ecological challenges are intricate and demand holistic solutions that harmonise
environmental conservation with socioeconomic growth. Although the path ahead appears challenging,
dedicated efforts at all levels can preserve India's natural heritage for Future generations. By adopting
sustainable practices, investing in green technologies, and nurturing a culture of environmental
stewardship,India canaddressits ecological issuesand Fostera moreresilient,sustainable future.

India, renowned For its biodiversity and vibrant ecosystems, is confronted with numerous ecological
challenges, from rapid urbanisation to climate change. These issues necessitate immediate attention
and collaborative efforts from policymakers,communities,and individuals.

Overthe pastdecade, Poornam has collaborated with various corporates,social organisations,academic
institutions, and individuals to raise environmental awareness, encouraging everyone to become
vigilant environmental soldiers and nurturing the next generation to become active Chota Green
Bheems. Last year was particularly noteworthy, with Team PEF achieving new milestones in sustainable
development.

The environmental and social impact of these initiatives is significant. We have collected 96,552 kg of
electronic waste, reducing the harmful effects of improper disposal. Additionally, 22,794 kg of plastic
waste has been gathered, combating plastic pollution. Our fabric reuse and upcycling efforts have led to
the collection of 17,578 kg of Fabric, promoting sustainable fashion and waste reduction.In organic waste
management, we have composted 331,560 kg of organic waste annually, enhancing soil health and
reducing landfill burden. Collectively, these efforts have resulted in a potential reduction of 456.36
metrictons of CO,emissions,markinga substantial step towards mitigating climate change.

With this in mind, | sincerely request all of you to join Team PEF and dedicate at least 2 hours a week or
month, as per your convenience. | am confident you will find joy and fulfilment in contributing to this
noblecause.

Warm regards,

Mr. Sacheen Kulkarni, Director

R T I
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2.2 Letter from CEO

Namaskar,

As we look back on ouraccomplishments and forward to our future
endeavours, | am Ffilled with pride and optimism. Our journey at
Poornam Ecovision Foundation has been remarkable, and the progress
we've made togetheris trulyinspiring.l am excited to share some of our
recent milestones and upcoming initiatives that continue to drive our
mission Forward.

Our recent PEHEL- 2024 event was a resounding success, establishing
more than 450 E-waste donation centres across Pune (PMC area). This
initiative primarily focused on raising awareness about the importance
of scientific disposal methods for electronic waste. The community's
participatory response was overwhelming, and it underscores the
collective commitment to environmental sustainability. Expanding our reach, we launched the e-
Yantran 2024 drive on 26th Jan 2024, covering ten cities: Sambhajinagar, Nashik, Sinnar, Kolhapur, Sangli,
Miraj, Solapur, Malvan and Ahmadnagar. This new initiative, in addition to our efforts in PCMC, aims to
educateand engage more communitiesinresponsible e-waste management.

We are also launching new individual composting kits, designed with low cost and sustainability in mind.
These unitsaim to promote effective waste management practices at the household level,ensuring that
sustainable solutions areaccessibletoall.

Lookingahead,wearethrilled toannounce the establishment of three new units under our Paripoornam
initiative. These training-cum-production units will target the four corners of our operational area, with
a goal to train 500 women in the coming year. This initiative not only empowers women but also
strengthens our commitment to sustainable livelihoods. Our focus for the next year will include a
renewed emphasis on rural and semi-urban waste management. We believe that by addressing waste
management challenges in these areas, we can make a significant impact on the overall environmental
health of our communities.

The CARE project has been diligently researching green entrepreneurship development, with a focus on
low investment, low skill, and service-oriented entrepreneurship in the environmental sector. This
research will inform our strategies and help us foster a new generation of green entrepreneurs. To
Further our mission, we are planning a Roundtable discussion in 2024-25 on the waste management
ecosystem with our stakeholders. This will be a platform to exchange ideas, share best practices, and
strengthen our collaborative efforts.

Building on our successful event,"Me & My Trash," we are excited to propose "lkshana,"an initiative that
will showcase Bharatiya Sustainable Lifestyle through the traditional Indian art of Bharatanatyam. This
event aims to blend cultural expression with environmental advocacy, highlighting the harmony
between tradition and sustainability.

Together, we have achieved so much, and | am confident that our upcoming initiatives will continue to
drive positive change.l invite each of you to remain engaged and dedicated to our mission. Your passion
and hardwork arethe base of oursuccess.

Warm regards,

Dr. Rajesh Manerikar, CEO

..................................................................... v
2023-24/3
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3. Brief Introduction to the Projects

E-Yantran:

With the rapid advancement of technology and the
widespread use of electronic devices, the
accumulation of electronic waste has emerged as a
critical issue. Improper disposal and
mismanagement of e-waste pose significant
threats to the environment, public health, and the
depletion of valuable resources. As our primary
objective, we prioritise raising awareness and
fostering collaboration and partnership within the
community to address these pressing
environmental issues effectively and our secondary
objectives encompass mitigating e-waste pollution
and advocating for a circular economy approach to
electronics consumption. To address these
challenges, our organisation started an e-waste
managementinitiative named E- Yantran.Under this,
we strategically collaborate with different entities
to ensure responsible collection, recycling, and
disposal of electronic waste. Through organised
collection drives in residential areas and the
operation of permanent collection centres, E-
Yantran encourages the recycling of old electronics
ratherthantheir disposalinlandfFills.

Paripoornam:

Paripoornam is our fabric upcycling initiative,
dedicated to responsibly managing old Fabric. By
Following the principles of reduce, reuse,and recycle
(the 3Rs), we aim to make a significant impact in
sustainable fashion. Through thoughtFfully
organised collection drives in residential areas and
corporate establishments, Paripoornam gathers
these discarded apparel for sorting and innovative
transformation. We aim to divert textile waste from
landfills and incinerators, thereby mitigating its
significant environmental impact. By creatively
repurposing old apparel we craft unique and

L R
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appealing products like bags, accessories,and home
decor. Paripoornam not only encourages
sustainable consumption but also raises awareness
about the environmental and social benefits of
minimisingthe disposal of used apparel.

Green Consultancy:

The Green Consultancy project, spearheaded by
Poornam in Pune city, was introduced to tackle the
critical environmental issues surrounding waste
management and water conservation in the region.
Acknowledging the immediate requirement for
sustainable measures, Poornam initiated this
project to extend expert guidance and aid to
individuals, businesses, and organisations eager to
embrace eco-friendly practices. Through tailored
assistance for the education, installation, and
upkeep of waste composting and rainwater
harvesting systems, the project endeavours to
Foster resource efficiency, diminish environmental
Footprint,and enhance the community's welfare.
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Volunteer Engagement:

Volunteer Engagement forms a crucial aspect of our
projects, recognizing the collective power of
community involvement in driving positive change.
Through targeted recruitment, training, and
coordination efforts, we mobilise individuals from
various backgrounds to actively participate in
environmental initiatives. We reach out to the
students of esteemed institutes of Pune like
Symbiosis College of Arts and Commerce, SID,
Siddhivinayak College, SP College, Modern College of
Warje, IMCC College, MES Senior College, KB Joshi
College, and Pune University to engage them in
volunteering activities. These volunteers contribute
their time, skills, and passion to activities such as
cleanups, educational workshops, awareness
sessions, and advocacy drives. By nurturing a sense
of empowerment among volunteers, we cultivate a
robust network of eco-friends who propel our
mission Forwardandinspireotherstojointhecause.

Help 'me I umber
77200!:4172
7722055851

P-CARE:

Research is indispensable For organisations to
maintain competitiveness, foster innovation, and
bolster resilience in the ever-evolving business
landscape of today. To tackle this Poornam Ecovision
Foundation has started CARE. Poornam's Centre for
Applied Research in the Environment (P-CARE) is a
dynamic hub for interdisciplinary research,
innovation, and knowledge exchange in waste
management and sustainability. With a vision of
collaborating with academic institutions,
governmentbodies,NGOs,and industry partners, we
address critical environmental issues and develop
innovative solutions. Our research areas encompass
waste management, sustainable development, and
policy intervention. We also work closely with the
students for their internship program and provide
opportunities for hands-on learning experiences in
the field of environmental science and
sustainability.

L= w1 ||'E‘ 4
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4. E- Yantran
Project

4.1. Our Project

4.1.11nitiativs
Awareness:

One of the important steps of the project is the
awareness among the general public regarding e-
waste. Awareness is done through various channels
like social media handles, awareness programs, and
pamphlets. Our people go to various areas to
conduct workshops, distribute informational
pamphlets, and engage with local communities,
schools, and businesses to educate them about the
importance of proper e-waste disposal and the
environmental impacts of improper disposal
methods. Additionally, we collaborate with local
authorities and environmental organisations to
amplify theirmessage and reacha wider audience.

Collection Drives:

Society-level drives are broad initiatives that
engage entire communities in the responsible
disposal of electronic waste. E-waste collection
drives are tailored to various levels to maximise
participation and impact. Another type is school &
college drives involving students and staff,
combining collection efforts with awareness-
building activities. Commercial drives target

2023- 24/6

businesses and workplaces,encouraging employees
to dispose of e-waste responsibly. Pocket drives, led
by Poornam Ecovision Foundation, facilitate city-
wide collection efforts at centralised locations.
Mega drives coordinate large-scale initiatives,
raisingawareness and incentivizing participation on
3 broader scale. Each level of drive plays a crucial
rolein promoting responsible e-waste management
andreducingits environmentalimpact.

Permanent Centre:

A permanent centre is a creative concept by the
Poornam Ecovision Foundation. It is a designated
location that operates weekly where individuals can
drop off their electronic waste for proper disposal
and recycling. The purpose of these centres is to
provide a convenient and environmentally



Our Work, Milestones, and Impact in 2023-24
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Recipients

responsible way for the public to dispose of their e-
waste, preventing it from ending up in landFills or
being improperly disposed of, which can pose risks
tohumanhealthand the environment.

Refurbishment and Donation:

The refurbishment and donation aims to extend the
lifespan of electronic devices while providing
valuable resources to underserved communities.

The process involves collecting discarded
electronics and refurbishing them to a Functional
condition. Our skilled technicians inspect and repair
the devices, ensuring they meet safety and
performance standards. Once refurbished, the
electronics are donated to schools, nonprofits, or
individuals in need, providing access to technology
and educational opportunities. This sustainable
approach not only reduces e-waste but also
promotes digital inclusion and environmental
responsibility.

DTDC (Door-to-Door Collection):

The door-to-door collection program for e-waste in
Pune is a thoughtful initiative by PEF to address the

growing concern of electronic waste management
in the city. Under this program, designated area

2023-24(7
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coordinators visit residential areas and commercial
places to collect electronic waste directly from
households and establishments. The objective is to
make the e-waste disposal process convenient and
accessible to the community while ensuring proper
handling and disposal of electronic devices. The
programtypicallyinvolves the Following steps:

First, awareness campaigns educate residents and
businesses about proper e-waste disposal,
highlighting environmental hazards and recycling
benefits. Collection schedules are announced in
advance, allowing residents to prepare and
segregate their e-waste. On scheduled days, area
coordinators collect registered e-waste, ensuring
transparency through documentation and tracking.
Collected items are recorded for quantity and type
and then transported to authorised Facilities For
recycling or disposal. Feedback mechanisms gather
input For program improvement. Donors receive
recognition certificates online, acknowledging their
contributionand Fostering goodwill.

Underthe DTDC initiative, we reached 69 schools for
the awareness program. Under the DTDC initiative
we successfully conducted 475 pick-ups collecting
16,492 Kg of e-waste from all over the PMC region. 37
Donations were made By Poornam under the DTDC
initiative in the year 2023-24. Notably, our collective
actions resulted in reducing potential CO, emissions
by an impressive 252.006 metric tons, marking a
significant step towards a greener and more
sustainable future.

2023-24/8

4.1.2Special Events
e-Yantran 2024 :"E-Waste Ka Niyantran"

Introduction : "e-Yantran" is an initiative under the
broader concept of "E-Waste Ka Niyantran,'focusing
on the comprehensive management and regulation
of electronic devices and the waste they generate.
This program aims to address the pressing issue of
electronic waste (e-waste) by implementing
effective collection, disposal, and recycling
processes, along with raising awareness about the
environmental and health hazards associated with
e-waste.

e Expansion and Reach : In 2024, e-Yantran
expanded its reach to nine cities across
Maharashtra: PCMC, Sambhajinagar, Kolhapur,
Nashik-Sinnar, Sangli-Miraj, Solapur,
Ahmednagar, Malvan, and Srirampur. These
cities were strategically selected based on
several criteria to ensure a wide geographic
coverage and address diverse e-waste
challenges:

* Population Density : Cities with higher
population densities were chosen to maximize
the impact and efficiency of e-waste collection
efforts.

* Industrial Activity : Areas with significant
industrial activity were targeted due to their
higher generation of electronic waste.

*  Existing E-Waste Generation Levels: Cities with
existing e-waste problems were prioritized to
addressurgentenvironmental concerns.

*  Geographic Diversity : A mix of urban, semi-
urban,and rural areas were included to address
e-waste issues across different types of
communities.
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Event Statistics:

¢  Collection Points : 259 collection points were
established acrosstheninecities.

* Volunteer Engagement : 527 volunteers
actively participatedintheinitiative.

* E-Waste Collection : A total of 5.795 tons of e-
waste was collected.

Environmental Impact : The program successfully
reduced carbon emissions by 15.12495 MtCO..

Future Goals:

Buildingon the success of 2024, e-Yantranaimsto:

e Expanditsreachtomorecitiesandruralareas.

* Increase the number of collection points and
volunteer engagement.

*  Enhance waste collection rate and reduce the
environmentalimpact of e-waste.

e Conduct extensive awareness campaigns to
educate the public about the importance of
propere-waste management.

Conclusion : e-Yantran is committed to creating a
cleaner,greener future by addressingthe challenges
posed by electronic waste through sustainable and
community-driven efforts. By continuing to
innovate and expand itsinitiatives, e-Yantran strives
to significantly reduce the environmental footprint
of electronic waste and promote a culture of
responsible e-waste management.

...................... v
2023-24/9
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PEHEL 2024

Similar to the e-Yantran initiative one more program
is run by Poornam Ecovision Foundation PEHEL
(Plastic and E-waste Handling for Ecofriendly
Lifestyle). The program combat environmental
challenges posed by plastic and electronic waste in
the Pune Municipal Corporation area. By promoting
sustainable practices and creating awareness, the
program aims to mitigate pollution, protect human
health, conserve resources, and foster economic
opportunities. The recent drive, held on 25th Feb
2024 on the eve of Sant Gadge Baba Jayanti,
attracted significant participation, reflecting
growing awareness and commitment to
environmental stewardship.

The PEHEL program included several key
components to ensure its success. Orientation
sessions perepared center in-charges and
volunteers for their roles. These sessions provided a
comprehensive overview of the event's goals,
duties, and safety protocols. Coordinators received
First aid kits and were trained in rigorous waste
handling procedures to minimize risks to
participants and the environment. Volunteers were
briefed on their responsibilities and worked
collaboratively to execute their tasks effectively. To
enhance the program's reach, awareness was
promoted through community activities and videos
featuring prominent Figures like Dr. Saleel Kulkarni.
Challenges such as registering commercial centers
and finalizing transportation arrangements were
met with proactive problem-solving and effective
communication. Despite these obstacles, the
program achieved its objectives thanks to the
dedicated efforts and strategic approach of the
team.

L L
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PEHEL 2024 Inauguration:

The Poornam Ecovision Foundation inaugurated the
PEHEL 2024 initiative at its permanent collection centre
in Puneat Dr.Shayama Prasad Mukhrjee Garden,initiating
the much awaited yearly Plastic and E- waste Handling
For Eco Friendly Lifestyle event, taking a significant step
towards sustainable waste management and
environmental responsibility. The event, attended by
various stakeholders,included the CSR Head of Cummins
India Foundation, CSR Head of KPIT, COO of Adar
Poonawalla Clean City Initiative, Director of Poornam
Ecovision Foundation, CEO of Poornam, and former
corporator Madhuri Sahasrabuddhe, as well as Dr. Saleel
Kulkarni and Dr. Kunal Khemnar. The event highlighted
the organisation's commitment to responsible waste
disposal,community engagement,and theadoption of an
eco-friendly lifestyle. The inauguration marked a
milestone in Poornam's mission to promote responsible
waste management practicesand asustainable future.

EventImpact:

* Boasting445collection pointsand engaging1229
volunteers.

* In total 39540 kg of e-waste and 13205 kg of
plasticwerecollected duringthedrive.

* Had positive environmental impacts successfully
reducing136.211MtCO..

* QOver 7500 people were educated on eco-friendly
lifestylesthroughthedrive.

o r J
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BOEC2024

E-waste, comprising discarded electronic devices
and appliances, presents formidable challenges in
terms of recycling,resource depletion,and pollution.
To address this urgent issue, we initiated the "Best
Out of E-Waste" competition, tailored for students
from class 1st to class 10th, where they showcase
their scientific knowledge and creativity through
innovative projects. Over the past six years, the
competition, which started with just three schools,
has now expanded to include a network of 53
schoolsacross Punecity.

-
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the commitment to sustainable practices. Detailed
feedback was provided to participants to Facilitate
continuous improvement and innovation in e-waste
management practices. The evaluation process
aimed to recognize outstanding efforts and
shortlist them For the Final competition. With a total
of 53 schools participating, the competition
received a remarkable response, resulting in the
evaluation of 1186 projects. These projects were the
culmination of the efforts of 1464 students who
demonstrated their dedication to findinginnovative
solutionsto e-waste challenges.

The primary objective of the "Best Out of E-Waste"
competition is to encourage students to explore
innovative ways to repurpose and recycle e-waste
creatively. By tapping into their ingenuity and
creativity, students have the opportunity to
transform discarded electronic items into
functional and aesthetically pleasing creations.
Through this competition,we aim to raise awareness
about the importance of responsible e-waste
management and promote sustainable practices
among students. By showcasing the potential of
upcycling and repurposing e-waste, we hope to
inspire individuals to adopt eco-friendly behaviours
and contribute to a cleaner and healthier
environment.

In the First phase of the BOEC, projects were
rigorously evaluated by Poornam Ecovision
Foundation and Janwaani employees, adhering to
specific criteria that emphasise innovation,
creativity, and sustainability in addressing e-waste
challenges. An essential component of this
evaluation was ensuring that each project utilised a
minimum of 70% of e-waste materials, reinforcing

During the recent BOEC event held at Navin Marathi
School, Shanivar Peth, Pune on 2nd March 2024, a
total of 232 projects were showcased by students
from various schools, in groups, and individuals. The
event also featured 169 impressive individual
projects and 63 group projects, highlighting the
creativity, innovation, and teamwork of talented
students. Notably, there was a diverse range of
projects, with 103 focusing on decorative aspects
and129 emphasising scientificinnovation.

The Best Out of E-Waste Competition has had a
profound impact on participants and the
community, raising awareness about e-waste and
promoting sustainable practices. By fostering
collaboration, innovation, and environmental
stewardship, the competition has inspired action
toward acleanerand healthier planet.

.............................. v
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4.2 Nurturing Sustainable Futures Through
Collaborative Partnerships

E-Yantranand Mahalaxmi E-Waste Recycler

Through a strategic partnership, Mahalaxmi E-trash
Recycling has been designated as the primary
approved recycler For all electronic trash, except For
batteries, by Poornam Ecovision Foundation (PEF).
This collaboration is driven by Mahalaxmi's ethical
recycling methods and PEF's dedication to
responsible e-waste management. PEF ensures that
collected electronic devices are handled in an
environmentally Friendly manner, adhering to legal
requirements and reaffirming their commitment to
sustainability by entrusting Mahalaxmi with the
recycling process.

Over the past year, PEF collected and delivered a
substantial 51,976kg of e-waste to Mahalaxmi For
recycling. This efficient cooperation maximises the
use of resources, reduces the carbon footprint
associated with e-waste disposal, and sets a strong
example of environmental stewardship in
partnership projects. The recycling of this
significant amount of e-waste has led to a
considerable reduction in 135.65 MtCO, emissions,
contributing to a sustainable and environmentally
friendly Future.
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Through this partnership, PEF addresses the urgent
problem of electronic waste while promoting
sustainability and environmental responsibility. The
joint efforts of PEF and Mahalaxmi E-trash Recycling
highlight the importance of collaborative action in
tackling environmental challenges and advancing
towardsagreener future.

E-Yantranand Nutra Supplements

The Memorandum of Understanding (MoU) signed
between Poornam Ecovision Foundation and Nutra
Supplements, Pune, on July 20th, 2023, specified a
detailed plan for the collection of e-waste and
plastic waste to ensure a systematic and efficient
process. Poornam Ecovision Foundation (PEF)
collected approximately 25kg of e-waste and plastic
waste from Nutra Supplements every month over an
eight-month period, starting from August 2023 and
continuing through March 2024.

Both parties coordinated to establish a fixed
schedule for monthly waste pick-ups, including
specificdatesandtimestoensureasmooth process.
Each collection was documented in a logbook
maintained by PEF, with Nutra Supplements
recording the amount and type of waste handed
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over,ensuringtransparency and accountability.
Both parties adhered to safety protocols during the
collectionandtransportation of waste,including the
use of appropriate containers for hazardous e-
waste and ensuring that transportation vehicles
met regulatory standards. Throughout the
collection period, PEF and Nutra Supplements
periodically reviewed the process to identify and
implement improvements, ensuring the initiative
remained effective and any challenges were
promptly addressed. This detailed collection
procedure ensured that the partnership operated
smoothly and efficiently, contributing to the
successful management of e-waste and plastic
waste.

E-Yantranand Matrix School of Management

In a3 collaborative effort between Poornam and
Matrix School of Management Studies in Pune, a
comprehensive agreement has been established to
address the critical issue of e-waste disposal over
the nexttwoyears.

Under the terms of the agreement, PEF commits to
providing comprehensive services for the monthly
collection, transportation, and disposal of e-waste,
adhering strictly to government regulations.
Additionally, PEF pledges to take all necessary
regulatory actions to comply with environmental
laws, thereby safeguarding both environment and
public health.

As part of this collaborative effort, Poornam will
report the amount of e-waste collected every
month, providing valuable insights into the volume
of e-waste generatedanditsenvironmentalimpact.
The impact of this initiative goes beyond mere
collection and disposal. By consistently removing kg
of e-waste from the environment each month, PEF
contributes significantly to reducing the
accumulation of hazardous materials and pollutants
in landFills and ecosystems. This proactive approach
not only protects the environment and public health
but also sets a precedent for responsible waste
management practices withinthe community.
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4.3 Social Impact

1. Job Creation : Through our waste management
initiatives, we've generated employment
opportunities for PEF e-Yantran teame community
members, including waste collectors, handlers, and
administrative staff. These jobs have contributed to
a decrease in unemployment rates in the area and
drivingeconomicgrowth.

2. Health and Sanitation : By implementing waste
management practices, we've improved sanitation
conditions in local neighbourhoods. This has
resulted in a reduction in pollution due to electronic
waste dumping, leading to a measurable
improvementincommunity health outcomes.

3. Educational Impact : Through educational
outreach programs, we've reached over 18000
school children, teaching them about electronic
waste reduction, recycling, and environmental
conservation. As a result, we've witnessed a
significant shift in attitudes and behaviours among
theyouth.

4. Community Engagement : Our project has
fostered strong community ties, with over 15000
residents actively participating in e-waste and
plastic collection drives like (e-Yantran and PEHEL)
and community clean-up events. This high level of
engagementhasledtoareductioninillegaldumping
andincreaseincommunity prideand cohesion.

.............................. v
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5. Paripoornam
Project

5.1. Our Project

“Paripoornam"is a Sanskrit word that translates to
"complete" or "full" The project signifies the
comprehensive approach taken towards fabric
upcycling, indicating the aim to address the entirety
of the Fabric waste generated and to design a
complete solution for sustainable fabric
management. Under Paripoornam we produce a
wide range of upcycled products, including bags,
accessories, and home decor items. These products
are designed to showcase the creativity and
versatility of upcycled Fabrics, offering unique and
sustainablealternativesto conventional products.

Collection, Segregation,and Processing:

The project begins with sourcing discarded or
unused Fabric from various channels, including
donations and collection drives. These materials are
then sorted based on type, colour, and condition,
with high-quality fabrics reserved for donation.
Skilled artisans cut the fabric into appropriate sizes
and shapes, minimising waste. The pieces are then
meticulously stitched together to create durable
andvisually appealingupcycled products.

I L
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Fabric Upcycling

Once the fabric is prepared, our team of designers
and artisans brings their creativity to the forefront.
They conceptualise and design unique products,
ranging from stylish accessories like bags and
scarves to home decor items such as cushion covers

and table runners. Functional apparel, including
trendy clothing pieces, is also crafted, ensuring each
item is both fashionable and sustainable. The focus
on craftsmanship ensures that every piece is high-
quality and built to last,embodying the principles of
sustainable fFashion.
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PotentialEmissions Drives
Reduced

44

women
Empowered

18

Bulk
Orders

Stalland Sales

Upcycled products created are sold through various
channels, including our website, stalls, and special
exhibitions. This multi-channel approach helps
reach a wider audience and diversify revenue
streams. Paripoornam set up stalls in different
locationstoshowcaseandsellits upcycled products.
These stalls serve as physical touchpoints for
customers to explore and purchase Paripoornam's
offerings. People can also visit the PEF office and
buy upcycled products from there. In addition,
Paripoornam operates an online platform where

customers can browse and purchase upcycled
products from the comfort of theirhomes.

Our Work, Milestones, and Impact in 2023-24

17,578Kg

Fabric Collected

12,903 kg

Fabric Donated

49

New
SEINDIES

60
Stalls

Women Empowerment Through Skill Training

Paripoornam is committed to skill development and
capacity building in the Field of Fabric upcycling.
Through training programs and workshops, women
are equipped with the knowledge and skills to
engage in upcycling activities, fostering
entrepreneurship and sustainability in the
community. Through education and training, we
striveto create aripple effect of empowerment that
transcends generations, fostering a more resilient,
equitable,and sustainable future Forall.

v
2023-24/15




>

E,_H:g PEF Annual Report 2023-24

Special Event

As part of the Fabric upcycling project, a special
event was organised for Ram Janmabhoomi,
focusing on the preparation of eco-friendly bags. In
collaboration we repurpose discarded fabrics into
stylish and durable bags, demonstrating the
project's commitment to sustainability and cultural
heritage. This event aimed to raise awareness about
upcycling practices while honouring the
significance of Ram Janmabhoomi, Fostering
community engagement and environmental
stewardship.

HolisticApproach

In 2023-24, the Paripoornam project achieved
remarkable milestones and made a substantial
impact through its initiatives. A total of 92 drives
were conducted, resulting in the collection and
responsible management of 17,578 kilograms of
fabric. Impressively, 12,903 kilograms of fabric were
donated, showcasing the effectiveness of PEF's
Fabric upcycling project. PEF introduced 49 new
samples,demonstrating creativity and innovationin
its upcycled products. The project also engaged with
the community through 60 stalls, contributing to its

outreach efforts. Importantly, PEF's endeavours led
to areduction of 263.67 metric tons of potential CO2
emissions, highlighting its commitment to
sustainability. Overall, these achievements
underscore PEF's dedication to positive change and
amoresustainable future.

L
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5.2 Partnerships & Collaborations
SID SLC Students Contribution

During their internship under the Paripoornam
project, SID students worked on diverse and
innovative product design projects, each
contributing unique solutions to real-world
problems.

Ashley Handique Focused on creating designs for
laser-printed and eco-friendly designer bags. She
developed several prototypes, and iterated on her
designs to create a durable hand bags that reduces
wasteand promotes environmental responsibility.

Gitanjali Biju dedicated her efforts to designing
decor products for home and cafe aimed at
improving comfort and aesthetic look. She
conducted user research to understand common,
sketched initial concept, and tested Full-scale
prototypes.Her fFinal product,atablerunnerand wall
hanging with innovative looks, caters to reuse of
discarded fabric,enhancing3R concept.

Lavanya Guha Focused on designing decorative and
functional home accessories, like abstract wall
hangings, wooden frame desk calendars, and triple
frame wall hangings. For the abstract wall hangings,
she created unique, eye-catching designs that serve
as statement pieces in any room. Her wooden frame
desk calendar combines practicality with elegance,

featuring a sleek design that enhances any
workspace. The triple frame wall hanging allows fFor
versatile display options, enabling users to
showcase photos or artwork in a cohesive and
stylishmanner.
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Tanaya Choudaha focused on designing prototypes
for the multiple reuse of Fabric, creating versatile
solutions such as plant hangers, stool covers, and
tissue box covers.She conducted a thorough market
analysis to identify gaps in sustainable home decor.
Lavanya then designed a series of multifunctional
Fabric products, each capable of being repurposed
for different uses. Collaborating with PEF, she
ensured that the Fabrics used were durable, easy to
clean,andaesthetically pleasing.

Tanishq Sharma aimed to use the fabric for
designing of storage products.She conducted needs
assessments with individuals and caregivers,
developed prototypes of products such as laptop
cover, cloth wallet, and laundry storage, and tested
these prototypes with end-users. Her final product,
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3 set of ergonomic storage tools, enhances
independence andsafety for products.

Each of these projects highlights the diverse skills
and innovative thinking of the SID students,
showcasing their ability to develop practical and
impactful solutionsunder the Paripoornam project.
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5.3 Social Impact

1. Women's Empowerment: Our project has
empowered over 50 women through Ffabric
upcycling training programs and skill development
workshops. As a result, women who have
participated in our fabric upcycling training
programs have gained valuable skills that enable
them to generateincome independently.By learning
techniques such as sewing, pattern-making, and
design, they have unlocked opportunities for
entrepreneurship and small-scale business
ventures.

2. Education and Awareness: Through the Initiatives
to replace plastic bags with cloth bags we raise
awareness about broader environmental issues and
inspire behavior change among individuals and
communities. By engaging the public in discussions
about the environmental impacts of plastic
pollution, we foster a culture of sustainability and
encourage peopletoadopt more eco-friendly habits
inotheraspectsoftheirlives.

3. Poverty Alleviation: Fabric upcycling project serve
as pathways to economic empowerment and
poverty alleviation, particularly in communities with
limited economic opportunities.

.............................. v
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6. Green
Consultancy
Project

6.1. Our Project

The Green Consultancy Project by Poornam
Ecovision Foundation aims to offer sustainable
solutions and consultancy services to individuals,
businesses, and communities to promote
environmental conservation and eco-friendly
practices.The projectis driven by a mission to foster
sustainability through practical consulting services,
empowering clients to adopt green practices and
reducetheircarbon Footprint.

By promoting energy efficiency, waste reduction,
and renewable energy adoption, the project
contributes to preserving natural resources and
mitigating environmental degradation. The project
fFosters awareness and engagement within
communities,encouraging collective action towards
sustainability.

Under Green Consultancy 3 different projects are
run by Poornam Ecovision Foundation which are wet
waste composting, rainwater harvesting,andbiogas.

Wet Waste Composting:
One of the primary objectives of the GC projectis to
mitigate the environmental impact of organic waste

2023- 24/18

by promoting composting practices. To this, we
started wet waste composting under which we
create a pit in the area where the composting
process will take place and provide assistance
regardingthewhole process fromtimetotime.

Through community engagement and education
campaigns, the project encourages households, and
businesses to compost their organic waste
effectively. This processinvolves the decomposition
of organic materials such as food scraps, yard
trimmings, and agricultural residues into nutrient-
rich compost, which can then be used to enrich soil
health and support sustainable agriculture
practices.

-
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77.91 MtCO2

PotentialEmissions
Reduced

30,46,467 Liters

Potential Rainwater
Conservation

Rainwater Harvesting:

Another crucial aspect of the project is rainwater
harvesting, which aims to conserve water resources
and reduce reliance on conventional water sources.
By installing rainwater harvesting systems in
residential and commercial buildings, the project
enables the collection and storage of rainwater for
various purposes.

Through this initiative, the project not only helps
mitigate theimpact of water scarcityin Punecity but
also promotes sustainable water management
practiceswithinthe community.

3,31,560kg

Organic Waste
Composted

Sell 51

Individual
Composting Kit

Biogas:

The Green Consultancy project also promotes biogas
production as a renewable energy source and alternative
to conventional Fuels. Biogas is produced through the
anaerobic digestion of organic waste materials, such as
Food waste, agricultural residues, and animal manure. By
capturing methane emissions from organic waste
decomposition, biogas systems generate clean energy,
help reduce greenhouse gas emissions, and mitigate
climatechange.

Poornam primarily raises
awareness about biogas
digester systems and also
provide service if requested. By
educating people on the
benefitsand operation of these
systems, the initiative aims to || i
promote the adoption of this
sustainable energy solution,
contributing to a cleaner and
more eco-friendly
environment.
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