-: Our Team :-

Dr. Rajesh Manerikar

PhD in Environmental Science and MBA (CSR & NGO Management). He is
NABET-approved EIA Coordinator (Solid Waste Management) and Founder &
CEO of Poornam Ecovision Foundation, he brings extensive expertise in
environmental assessment and waste management systems. He has led
multiple sustainability initiatives focusing on decentralized waste solutions,
livelihood generation, and capacity building across educational institutions and
communities.

Ms. Anushka Kajbaje

A dedicated environmental educator with 21+ years of experience, she has
led nationwide sustainability initiatives, guided 20+ PG dissertations, driven
impactful grassroots watershed work, and is a recipient of Women Icons
leading Swachhata 2023 and Pune Municipal Corporation's Swachh
Puraskar
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Dr. Manvi Singh

POORNAM ECOVISION FOUNDATION
PUNE

Certified Professional in Resource Efficiency from the Confederation of Indian
Industry (Cll), India, she serves as a Green Auditor for educational institutions,
conducting comprehensive environmental and Swachhta assessments. She
specializes in evaluating resource efficiency, waste management systems, and
sustainability practices at the institutional level. With experience aligned to
NEP frameworks, she has contributed to the development of sustainability-
focused learning modules, led capacity-building programs for educators, and
supported institutions in implementing structured, behaviour-driven
environmental initiatives.
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Green Audit & Swachhta
Assessment Services
for Educational Institutions & Corporate Offices

We do not just audit—we enable institutions
to implement and sustain change.
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Sinhgad Road, Pune — 411041 W ]y Our Green Audit & Swachhta Assessment Services provide a structured
OEZ7 r approach to evaluate, improve, and implement sustainable practices

www.poornamecovision.org

within educational institutions and corporate offices.



Why Green Audit?

Organizations and institutions play a critical role in driving sustainable practices and
behavioural change. A Green Audit enables them to:

e Assess current environmental performance
and practices.

e |dentify gaps in waste, water, and energy
management systems.

e Improve resource efficiency and reduce
operational impact.

« Align with national environmental
regulations, ESG, and Swachhta goals

e Strengthen organizational responsibility and ,( a
environmental leadership. : f‘

Our Audit Scope

v v v
N\ Waste Management @ Water Energy
Assessment Management Usage

Electricity consumption
patterns

Scope for energy efficiency

Awareness and usage
behaviour

e Water usage patterns

Leakages and
wastage points °

Rainwater harvesting

o Waste generation analysis
e Segregation practices

e Disposal systems and gaps

e Composting feasibility
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On-Site
Assessment

Detailed inspection
of campus/office
premises

Observation of
existing practices in
waste, water,and
energy management

Interaction with key
stakeholders
(management, staff,
students/employees)

Package Type

Assessment Type

-: Our Process :-
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Data Collection
& Analysis

Assessment of
resource
consumption
patterns

Identification of
gaps and
inefficiencies

Evaluation against
sustainability
benchmarks and
best practices
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Audit Report
& Insights

Comprehensive
report with key
findings

Visual documentation
and evidence-based
observations

Risk areas and
improvement
opportunities

highlighted

-: Green Audit Packages :-

Preliminary Green Audit

Baseline Assessment

Step

4

Action Plan &
Recommendations

Customized, practical
solutions tailored to
the institution
organization

Focus on low-cost,
high-impact,
and scalable
interventions

Clear roadmap with
timelines and
responsibilities

Comprehensive Green Audit

Detailed Carbon Footprint &
Offset Audit

Behaviour &

Awareness Energy, Water, Waste,

Biodiversity, Transport

potential

e Stakeholders participation

v
Campus
Enviror?ment Energy, Water, Waste
e Cleanliness and hygiene
e Green cover and biodiversity
e Plastic usage and alternatives

Scope

-Detailed environmental assessment
-Data-driven carbon footprint analysis
-Reduction & offset strategies
-Long-term sustainability planning

-Baseline environmental assessment
-Current status evaluation

-Indicative carbon footprint
-Rainwater harvesting potential
-Sustainability potential assessment

. Key Features
e Awareness levels and practices

Duration 1 Day Field Visit 2-3 Days Field Visit

-: Capacity Building & Training :-
Training sessions for staff, teachers, or employees
Awareness programs and engagement activities

Add-On Services

(Optional | Available
at Additional Cost)

Large campuses / corporates /
universities

Best Suited For Individual schools / small offices

-: What Makes Us Different :-

» Implementation-Focused Approach w»w At an affordable cost, Practical Interventions

» Customized Solutions » Behaviour Change Driven Commercial Note - Campuses are categorized based on size and complexity for optimized and fair pricing.

» Expertise in Training & Capacity Building
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